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Venue - Library IPS
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Acknowledgement of Country — Nick

| respectfully acknowledge the past and present traditional custodians of this land on which we are meeting, the Noongar people. It is a privilege to be standing on Noongar
country. | also acknowledge the contributions of Aboriginal Australians and non-Aboriginal Australians to the education of all children and people in this country we all live in

and share together — Australia.
1. Welcome and Apologies — Nick
2. Apologies — Amy Berson

Agenda Item

Discussions

Actions

School Board parent Welcome

Welcome to the Board- Bec Mahony

Bec was the successful applicant and Nick
Nick has been re-elected as Chair

Board Training for new members

Board members were asked to submit a bitmoji and blurb to share
on the website. This is to promote the Board to the community.
This was an area highlighted in the 2023 community survey.

Fran will investigate booking a Board training
session from 6-8pm one evening.

Board members will submit their blurb and a
bitmoji

Principal’s Report:
¢ Union Directives and impact
e Public School Review
e Self assessment tools
¢ Sharing the IPS journey

The impact has been through reduced attendance at

e Staff meetings, committee meetings

e Performance and Development processes
e Instructional coaching

e Collaboration on school improvements

e There has been an impact on budgets

Board member provided positive feedback about
the clarity and timeliness of communication
around the stop work morning. Advance
planning by the school provided a smooth
morning for families, staff and students.
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This has been managed through adjusting budgets, Deputies
providing release time. Holding professional learning in staff
meeting time, review of school improvement planning

PSR documents were shared. The process was outlined.
There are 3 outcomes from the review:

e 5 year review — school is doing very well

e 3 year review — school is doing well and the
progressing

e 12 month review — usually only one or 2 areas that
have areas of concern

Q: What is the impact of 3 sites? NW has asked for the unique
nature of our sites to be considered during the review.

Strategic plan monitoring has been started and the recording
document was shared.

PSR documents will be presented to the Board
in Week 4, Term 3

This will be shared with the school community
later in the year

e Data analysis and Disciplined dialogue

On the School development day teams met to discuss data using
a Disciplined data format. Trends within cohorts and across the
school were identified and discussed. The data is being used by
staff to plan for whole class and small group teaching.

We are part of a network platform that allows us to see trends and
comparison across the network.

Initial NAPLAN data was presented. The initial data will be used
by teachers for planning and teaching.

NAPLAN data will be presented to the Board
when it becomes available

e Learning Journey
e Student Achievement data update

Finance report

Money in variance is the Chaplain salary and future salary
payments.
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The money has been put through census.

Other Business
- Any other business arising?

Have the letters about sourcing a new site been drafted — Nick is
working these.

Adam suggested that correspondence about incursions and
excursions specifies that funding is from the P&C.

To discuss with the P&C

Next Board meeting -

Week 8 June 4




